PRE-LISTING QUESTIONNAIRE

Hi, I’m Jack Edwards with Coldwell Banker.  You are?__________________  “Do you have a minute for me to ask a few questions, so if we decide to work together I will know how to best serve you?”  

How did you hear of me? _______________________________________________________

Have you sold a home before?  Yes  No  Tell me, what was the best and the worst part of that process.

__________________________________________________________________________

__________________________________________________________________________


Ok, Now I need a little background information so that I can prepare for our first meeting:  

Name(s) on Title: ______________________________________________________________

Name(s) on Title: ______________________________________________________________
Property Address: ______________________________________________________________

Mailing Address: _______________________________________________________________

Phone Number: (HM)_______________ (WK)_________________ (Cell)__________________

Email: _______________________________________________________________________

***Do you prefer to maintain contact via phone or email???   Phone
Email
“Tell me a little about your home.  Beds_____, Baths_____, Square Footage__________. 

__________________________________________________________________________

“How would you describe the condition of your home, on a scale of 1-10?  What would make it a 10? __________________________________________________________________________

__________________________________________________________________________

Great!  By the way, do you see this as a regular listing or will it be a short sale listing?

=======================================================================

Continue below for regular listing:
“Where are you moving to?”_____________________________________________________

“When do you need/want to be there?” ____________________________________________

“Do you have an agent in that area?” Yes  No  “One of the great things about our company is that we have the largest network of offices in the country and I can help you find an agent to serve you in that area.  After I make contact with an agent for you, which number is the best for them to call you?”

My Cell Phone


My Home Phone


“Do you have an idea what you would like to list your home for when we meet?” _______________

“How much do you currently owe?  Any seconds, SMUD loans, a Line of Credit, etc.?” 

__________________________________________________________________________

“Do you plan on interviewing more than one agent for the job of selling your home?” ____________

“If so, who and when?” __________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

(If you position yourself 3rd, tell them not to sign anything until they meet with you.)

“Do you have an idea what criteria you will be using to select the agent you will work with?” _______

_____________________________________________________________________________

_____________________________________________________________________________

“I have time available on _________________@__________ or __________________@_______.  

Which would be better for you?” ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________



“I have a package of information I will be dropping by or emailing to you prior to our appointment.  I know that you are busy, but it will only take about 45 minutes to go through the package and it will save us a lot of time when we meet.  Can you do that for me?  Great.  When you go through it you will find that it is organized into 3 parts, Marketing, Merchandising and Negotiation. In the Marketing section you will find our marketing plan and information about how us, and our company, which is unmatched in our ability to market your home.  The Merchandising section talks about how to stage your home so that we can increase the odds of getting the highest price from the people we get to see your home.  Finally, the most important section, Negotiation, will show how we will negotiate the best deal for you.”

Reconfirm the time of your appointment, and tell them that you are excited to be able to help them sell their home.

Continue Here For Short Sale Listing:
Since you think it will be a short sale listing, I need some additional information:

· How many loans do you have?  _____________________________________________

· Do you have a Home Equity Line of Credit too?  ________________________________

· Did you get a Conventional loan or an FHA loan?  _______________________________

· Are you paying Mortgage Insurance? _________________________________________

· Are you still making your monthly mortgage payments on all loans? __________________

· Have you received a notice of default or has a notice been posted on your front door?____

· Are you considering a Foreclosure or Deed-in-Lieu of Foreclosure? __________________

· Have you considered or started bankruptcy proceedings? __________________________

· Are you still living in the home?______________________________________________

Describe the hardship that qualifies you for a short sale listing. 

Job Loss     Pay Cut     Furlough      Medical     Moving      Military Deployment       Mortgage Resetting    

_____________________________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________

I’m curious, since many short sale agents just put it on the MLS without any marketing, did any of the agents you have talked with already, talk about how they plan to market your short sale home?

“I have a package of information I will be dropping by or emailing to you prior to our first appointment.  To be able to move forward with a short sale, you will need to gather several important documents so that I can determine if the lender will consider your hardship and allow a short sale.  When we set the appointment to meet face-to-face, you will need to bring all of these documents to the meeting.  Can you do that so that I can help you?  ” 

Terrific!  I am available on _______________@____________ or ______________@_________.  
Which of these two times and dates are best for you?  


I will contact you a few days before the appointment via email with a reminder and directions to my office.  Our first meeting will be there so that we can make copies of the documents required by your lender. Our next meeting will be at your house so that we can finalize the listing.

In addition to the information we will need to assist you with the short sale, I will be providing you with our pre-listing information package.  When you go through it you will find that it is organized into 3 parts, Marketing, Merchandising and Negotiation. In the Marketing section you will find our marketing plan and information about how us, and our company, is unmatched in our ability to market your home.  The Merchandising section talks about how to stage your home so that we can increase the odds of getting the highest price from the people we get to see your home.  Finally, the most important section, Negotiation, will show how we will negotiate the best deal for you.”


Reconfirm the time of your appointment, and tell them that you are excited to be able to help them sell their home.
